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Dear <<FX100 or VideoPath Owner>>:

Subject: Your VideoPath Endoscope or Fiber Optic Sigmoidoscope System

For over 85 years, Welch Allyn has been dedicated to serving the needs of the office-based
physician.   From otoscopes and opthalmoscopes to sophisticated diagnostic instruments, we
have designed and manufactured advanced technology products that can be deployed effectively
within the complex environment of the front-line physician practice.

In 1985, Welch Allyn designed and patented the world’s first compact miniature imaging system
for endoscopy.  Based on improvements to this technology, Welch Allyn developed and
introduced the VideoPath Video Sigmoidoscope that you currently own.   Our ability to offer the
VideoPath Sigmoidoscope at a reasonable price was based on an expectation of significant sales
volumes given this technological advancement.

Unfortunately, the widespread adoption of screening sigmoidoscopy in the front-line setting has
been stifled by a continuing downward trend in third party reimbursements for these procedures.
This trend has made it difficult for most physicians to justify the $12,000 expense required to offer
the procedure within their practice.  As a result, we are unable to cost effectively continue to offer
the VideoPath Sigmoidoscope System and FX-100 Fiber Optic Sigmoidoscope.  We plan to
discontinue shipments of these products on January 1, 2001.

Please rest assured that any products that you have purchased from Welch Allyn will be
fully covered during the warranty period and that continuing technical service and repair
will be available to you for a minimum of five years.

We greatly value your patronage and hope that you understand the reasons behind this difficult
decision.  Our desire is to continue to bring innovative, cost-effective technology to the front-line
physician office for many years to come.  Very soon we will introduce several exciting new
products, including a unique ear washing system, a revolutionary hand-held ophthalmoscope, and
a web-enabled electronic vital signs capture platform.

Please contact our customer service department if you have specific concerns or questions
regarding your VideoPath System.  Toll free: (800) 535-6663

Sincerely,

Peter H. Soderberg
President & CEO




